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1 EmteAkn Zuvoyn

H TeAwky ExkBeon A&loAdynong Emmtwoewv omoTteAel TO TETAPTO KOl TEAKO
TopadoTe0 0TO TAQIO0 TNG OgpaTikng a&loAdynong Twv Spaoswv VMoSopwv
HETA@OPWY TIOU xpnpatodotnBOnkav amd To [epupepslakd Emixelpnolokd
Mpoypappa  (MEM) OsoooAiog 2014-2020. H afloAoynon emikevipwBnke o€
TopeUfaoelg mou vAomoBnkav oto mAaiclo tov A&ova MpotepardtTnTag 4
«Avamtuén — EkouyXpoviopuog — ZUUMARPWOoN UTOSOHWY yla TNV OLKOVOMLKN
KOl KOWVWVIKH QVATITUEN>» KOl TOU OEHATIKOV ZTOXOV 7, PEow Twv EmevduTtikwy
MpotepaoTATWY 7o Kot 7B, kat €8KOTEPA HEOW TWV €8KWVYV oTOXWV 4.1.1.
«ZupuBoAnl otnv oAokAnpwon Eépywv AEA-M» kot 4.2.1 «Aeirtoupylkn
avaBadpion Twv evEoTEPLPEPEIORKWY OSLKWVY CUVEEcEWVY Kol OUVSEDN UE TO
SlamepupepelakO SIKTVO» KOl ATIOOKOTIEL OTNV ATOTIKNON TWV ETUMTWOEWY TWV
EPYWV  HETOQPOPWY  OE  TEXVLKO, AEITOUPYLIKO,  KOLWWVLIKOOIKOVOUIKO KOl
TepPOAAOVTIKO eTtiTeSO.

To OuvoAkO ¢€pyo o&loAoynong e€etalel os PAB0OC TO AMOTUMWHX TWV
VAoTIopEVWY MPAEEWY OTO CUOTNUO HETAPOPWYV TNG lMepupepelag Ocooahiag,
TOOO WG TIPOG TNV TEXVIKI TTANPOTNTA KAL TN AELTOUPYLKOTNTA, OG0 KL WG TIPOG TIG
ETUTITWOELG OTNV TPOCPACIHOTNTA, TN CUVOECIUOTNTA, TNV 00K QOQPOAELX, TO
TepPAAAOVY, TNV €uPUTEPN gunuepia TNG TEPLOXNG KAl TNV KOWWVIKA OLVOXH.
Eotiadel otig mpaéelg ov vAomonOnkav peow Twv Mediwv MapgpPfaong 029, 031
kot 034, avoAVovTOG TO OTMOTEAECHOTO PACEL TOLOTIKWY KOL TTOGOTIKWV

8e8opévwv Kat SElkTWV.

H pe@odoAoyikn mpoaéyyton tng agloAoynong epAdpBave SLokpLtd oTAdLa, OTIWG
n SlTUTWON YEVIKWY KOl EOIKWY OELOAOYIKWY EPWTNUATWY, O KOBOPLOMOG
MEBOSWV CUANOYNG TIPWTOYEVWY KOl SEVTEPOYEVWVY SESOUEVWY, N TIPOKATAPKTLKN
EKTIUNON ETUMTWOEWV KAl N TEAKN a&loAdynon, e 0TOXO TN Slepevvnon TNG OXEONG
AUTIOG—OTMOTEAEOUATOG KAl TNV OTOTIUNON  TNG  OMOTEAECUATIKOTNTOG — KOL
amodoTIKOTNTAG Twv TapguPfacswy. Mo v €faywyn  CUUTIEPACTUATWV
a&lomonBnkav 1600 TPWTOYEVH SeSOMEVA TIOL TIPOEKLYAV OTIO TNV OTMOCTOAN
ELOIKA SLOHOPPUWHIEVOU EPWTNHATOAOYIOV OTOUG OPHUOSLOUG POPEIG KAL TIPOCWTILK)
ETUKOWVWVIR, 600 KOl SEVTEPOYEVN OTOLXEIX OO SLAOETIA TEXVIKA KOl SLOLKNTIKA
EYYPOPAL.

H Soun t™ng teAkng €ékOeong akolouBei Aoyiky aAAnAovyia, tapovoldlovtag To
OEOIKO KOl ETILXELPNOLOKO TIAQiCLO, TN peBodoAoyia, TNV avdAVan ava Epyo Kol ava
Bepatiko medio, KABWE Kal TPOTACELG TIOAMTIKAG. MapdAAnAa, ocuvodeveTal amod
TIUPOPTANATOA UE UTIOOTNPLKTIKO VALKO KOL OUYKEVIPWTIKOUG TivakeG. H €kBeon
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aTOTEAEL TO GLVOETIKO TIPOIOV TNG a§LOAOYNONG KAl ATTOCKOTIEL 0T CUKPBOAN O€ evav
TEKUNPLWHUEVO KOL OTIOTEAECUATIKOTEPO OXESLAOUO TWV TIOPEUPATEWY OTOV TOHEX
TWV HETAPOPWV YLA TNV ETIOHEVN TIPOYPAMATIKH TIEPi0SO.

Juvoyidovtag T KUPL €UPAMOTA, WG OmMOTEAeopa TNG adloAdynong Twv
EMMTWOEWYV Twv Tapeufaoswyv tov MEM Osoooiiag 2014-2020 oTov TOpEN TWV
METAPOPWV, TIPOKUTITEL OTL OL OAOKANPpWHEVEG Apdoslg/Tpdgelg avtamokpivovtal, og
T0000TO ToV Ttpooeyyilel To 100%, 0TOUG SLATUTIWHEVOLG OTOXOUG KOl TIPOPBAEYELC.
Ot apeuPATELg VAOTIONONKAV ATIOTEAECUATIKA WC TIPOC TO TEXVLKO KAL (PUOLKO TOUG
aVTIKEPEVO, pe VYNAO BaBud OAOKANPpWONG Kol XWPEIG ONUAVTIKEG OTTOKALOELG N
a&loonpeiwteg Suopevei emMTWOoeLg. Ol OTIOLEG TIPOKANTELG TIPOEKUWAY APOPOVTAV
KUplwG TeEXVIKA (NTAMOTA N €EWYEVEIC KOWWVIKOOIKOVOUIKOUG TIAPAYOVTEG,.
Emonuaivetar 0Tl oL mopePacelg odlkwy epywv PBeAtiwoav tnv mpocfaocn, TN
OUVOECLHOTNTA KAl TNV 08LKN ao@AAela. Qotdoo, N cLUBOAN Twv TIapePPAcEwWY o€
TEPPAANOVTIKOUG OTOXOUG Ogv QTOTEAEL PACIKO QVTIKEIPEVO TNG TAPOVOOG
a&loAdynong, Aoyw tou eidoug Twv eEeTAlOUEVWV TIAPEUPATEWV OL OTIOLEG AUPOPOVV
£PYya 0SIKWYV VTIOSOUWV.

Me otdx0 TNV umootnpPEn Tou PBEATIOTOU HEAAOVTIKOU OXESLOHOU Yl TN Ve
Mpoypappotiky Mepiodo, SlapopPWONKaV TEKUNPLWHUEVEG TPOTACEL KOl
OUOTACELG TIOU €0TIa(ouv Ot  PeATiwon  Asttoupylag TOU  GUOTAUOTOG
TapakoAovBnong kat a&loAdynong PAcEl TPOTUTIWY €PYOAEIWV Kol TEPLOSIKAG
ogloAdynong Twv (Slwv Twv pnNXoviopwv, Tn O£o0poBETNON  CUPHUETOXIKWY
OLOOKOOIWY KOl TNV EVOWHATWON OSpACEWV NTIOG KWWNTIKOTNTOG OTA £PYa
vntodopng. Kpivetat avaykaio va ouvdeBolv oL QuUOLkol Kal XPNUATOOIKOVOULKOL
OTOXOL e SelKTEG ATMOSOTIKOTNTAG, PLWOHOTNTOG KOl KOWWVIKNG amodoxng, non
and TO OTAS0 TOu OxeSlopov. MapdAAnAa, TpoTeiveTal n XprRon Wn@akwv
gpyoAeiwv kat Mewypa@lkwy Tuotnuatwv MAnpogoplwv (GIS) yia Tnv Tekpnpiwon
ETUTITWOEWVY KAl TNV TIOPAKOAOVONGON TwV VTTOSOUWY, KABWCE KAl N VIOBETNON LG
O OAWOTIKAG TIPOCEYYLONG YL TNV OTMOQUYH TOU KOATOKEPUATIOHOU TWV
nopepPaoswy. TeAog, emonpaivetal n onpacia Tng meplodikng agloAdynong tou
OUOTNHATOG TIAPAKOAOVONONG, UE TAPEIG POAOUG KOl EVBVVEG TWV EUTIAEKOUEVWV
Popewv, wWote va Slac@oAieTal n oglomioTia Kot n gykaipn alomoinon Twv
OUA\EYOEVWVY SESOPEVWV.
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2 Executive Summary

The Final Impact Assessment Report comprises the fourth and final deliverable within
the framework of the thematic evaluation study of transport infrastructure
projects funded by the Regional Operational Programme (ROP) 2014-2020 of Region
of Thessaly. The evaluation focused on interventions implemented under Priority Axis
4 “Development — Modernization — Completion of infrastructures for economic
and social growth” and Thematic Objective 7, specifically under Investment
Priorities 7a and 7b, and in particular through Specific Objectives 4.1.1 “Contribution
to the completion of TEN-T projects” and 4.2.1 "Operational upgrade of intra-regional
road connections and linkage with the trans-European network.”

The overall assessment study investigates in depth the achieved impact of the
implemented interventions within the transport system of the Region of Thessaly,
both in terms of technical completeness and functionality, as well as their effects on
accessibility, connectivity, road safety, the environment, the broader quality of life of
the region and social cohesion. It focuses on the interventions implemented through
the “Fields of Intervention” 029, 031, and 034, while analyzing their results based on
both qualitative and quantitative data and indicators.

The methodological approach of the evaluation included distinct stages, such as the
definition of general and specific evaluation questions, the development of methods
for collecting primary and secondary data, the preliminary assessment of impact
aspects, and the final evaluation. The aim was to investigate cause-and-effect
relationships and to assess the effectiveness and efficiency of the implemented
interventions. For the extraction of conclusions, both primary data, which were
obtained through the distribution of a specially designed questionnaire to the
competent authorities and through personal communication, and secondary data,
which derived from available technical and administrative documents, were utilized.

The structure of the final report follows a logical sequence, presenting the
institutional and operational framework, the methodology, the analysis per project
intervention and per thematic field, as well as policy recommendations. In parallel, it is
provided along with valuable appendices containing supporting material and
summary tables. The report comprises the synthetic outcome of the evaluation study
and aims to contribute to a more evidence-based and effective planning of transport
interventions for the next programming period.

Summarizing the main findings, the overall outcome of the impact assessment of
ROP Thessaly 2014-2020 interventions focusing on the transport sector, is that the
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completed projects address 100% to the initial objectives and stated targets. The
interventions were implemented effectively in terms of their technical scope,
demonstrating a high level of completion and no significant deviations or notable
negative impacts. Any challenges that arose were mainly related to technical issues or
external socio-economic factors. It should be noted that the transport infrastructure
interventions have improved accessibility, connectivity and road safety in the region.
However, the contribution of these interventions to environmental goals does not
constitute a primary focus of this evaluation study, due to the type of under-study
interventions which are about transport infrastructure projects.

Aiming to contribute to the optimal future planning for the new Programming Period
of ROP, evidence-based proposals and recommendations were developed. They
focus on improving the operation of the monitoring and evaluation system based on
standardized tools and the periodic assessment of the mechanisms themselves,
strengthening the integration of participatory processes and introducing soft mobility
actions to accompany infrastructure projects. It is considered necessary to link physical
and financial objectives with indicators of efficiency, sustainability and social
acceptance, already from the planning stage. Furthermore, the use of digital tools and
Geographic Information Systems (GIS) is suggested to achieve accurate
documentation of impacts and the monitoring of infrastructure. In parallel, the
adoption of a more holistic approach is proposed towards avoiding the fragmentation
of interventions. Finally, the importance of periodically evaluating the monitoring
system is highlighted, with clearly defined roles and responsibilities of the involved
stakeholders, in order to ensure the reliability and timely use of the collected data.
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3 'EkOeon evnuépwong yla To eupU KOO

OAokAnpwBnke N TeAkN a&LOAGYNON TWV ETUNTWOEWV TWV £PYWV HETAPOPLKWV
unodopwv Tta omoia xpnpatodotnBnkav tnv mepiodo 2014-2020 amd to MMEM
Osoooiag pe tn otpEn tou EXMA. H a&loAdynon amotelel To TeEAIkO 0TASLIO pLag
OPYOAVWHEVNG SLadlkaciog TTOU OTOXO EXEL VO KATOYPAWEL VO OVOAVCEL KOL VOl
OTOTIUACEL TO ATMOTUMWHUA TWV TOPEUPACEWY OVTWY TOCO OTO E€TIMESO TWV
(PUOLKWV VTTOSOUWV 000 KAl TN AELTOUVPYIO TNG KABNUEPLVOTNTOG TWV TIOALTWY KO
TNG TOTILKAG OLKOVOLQG.

E€etdotnkav Séka (10) vAomownOsiceg Tpaéelg ov TEPAAUBAVOLY VEEG OBIKEG
KOTOOKEVEG KOl TIaPEPPAOEL] avafABUIong VELOTAPEVWY 08wV, O SLOPOPETIKA
onuela tng Meppepetag. Xtox0G6 tnG agloAdynong Ntav va dlomotwBel av kat og
molo BoBuo Ta €pya autd ouvéBaAav otn PeAtiwon TNG TPOoPacng TG
TPOORACILOTNTOAC, TNG CUVOECIHOTNTOG PETAEV TIEPLOX WV, TNG OSIKNG AOPBAELOG, TNG
TEPIPOANOVTIKAG ETISPAONG, TNG TOTUKNG QVATITUENG KOL ETILXELPNUATIKOTNTAG KOl
TNG KOWWVLKNAG CUVOXNG.

H peAétn Baociotnke o€ £PWTNUATOAOYLA TIPOG TOUG APHUOSLOUG (POPELG, TEXVIKA
OEATIO, SLOIKNTIKA EYYPAPA KOL ETIIONUEG EKOETELG TIPOKELUEVOU VO SLAPOPPWOEL pLa
OAOKANPWHEVN EKOVA TWV ETUTTWOLWY TWV TIApeUPacewy. 18laitepn Papitnta
800nke otn Slepevivnon Twv oAAXYWV TIOU TIAPATNPAONKOV PETA TNV OAOKARPWON
TWV £PYWV, OTIWG, EVOEIKTIKA, N HELWON TOL XPOVOU PeTaKivnang n SLleukOAUVON TNG
KOONUEPLVNG KIVNTIKOTNTOG KOL N €vioxuon TNG AELTOUPYLKNAG ouvdeong HeTagy
TEPLOXWV TNG MNepLpepeLag.

210 mAaioto TnG a&loAdynong, avayvwploTnKav TO00 T OETIKA ATMOTEAETHATA OGO
KoL Ol TPOKANCGELG TIOU OXeTI(OVTIOL HE TNV €QOPHOYN TwV TOPEUPATEWY,
OLMPGAAOVTAG OTN SLOTUTIWON TEKUNPLWHEVWY CUUTIEPACHATWY KOl TIPOTACEWV
TOALTIKNG. ‘OTMwg TpokUTTEL amd TNV agloAdynon, n OeoooAian EKOAVE GNUOVTIKA
PAMOTA  OTIG UTIOOOMEG METOPOPWVY  KoBwG oL  oAokAnpwpeveg TMpda&elg
QVTOTIOKPLVOVTOL 0TOVG SIATUTIWHEVOUG OTOXO0UG Kol TIPOPAEYPELG, Xwplg Suoueveig
ETUTITWOELG KO XWPIG TIPOBANMATA GTNV VAOTIOINGCN TIEPA ATTO TEXVIKA {NTAMOTA (TL.X.
OKQ) n e&wyeveic mapayovTeg.

H €kBeon TeAknNg a§loAOYyNoNG KATOANYEL O ETILONHAVOELG KL KATEVOUVOELG TTOV
MTIopoUv  va  alomoinBovv  oTov OXESIORO TNG ETMOMEVNG TIPOYPOUMUXTIKAG
TepLOSov. Me ToV TPOTIO aVTO, N A&LOAOYNCN AELTOVPYEL WG XPAOLUO EPYOAELD YL TN
BeAtiwon Twv SNUOCLWV £TTEVOVTEWY OTOV TOHUEN TWV PETAPOPWV, EVIOXVOVTOG TNV
OTIOTEAEOPATIKOTNTA, TN SLAPAVELX KOL TNV AVTATIOSOTIKOTNTA TWV TIAPEPPATEWVY
TIPOG OPEAOG TWV TIOALITWV TG Oe0ooAiaG.
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4 EvdsikTiKO SgATiO TUTTOV

A&oAoynon 'Epywv Metagpopwv otn Oecoalio 2014-2020: Inpavtika O@EAn,
Néeg MpoomTikég

H Nepupépeia Osoooriag oAokAnpwaoe TNV TeEAIK a€LOAOYNON TWV EMMTWOEWV
TWV £PYWV HETAPOPWYV TIOU Xpnpatodotninkav tnv mepiodo 2014-2020 amd to
Mepupepelako Emxeipnoloko Mpoypappa (MEM) @sooohiag, pe tn othptgn tov EXMNA.
H ofloAoynon e€&€taoce TO OMOTUMIWUA TWV £pywv o OAn tnv [eplpépela,
gotiaddovtag o€  Bépata MPOoPaong  OLVOECIUOTNTOG OOIKAG  OOQPAAELAG,
TPOoRaCIHOTNTOC, TEEPPBAANOVTIKAG ETIOPAONG KAl KOWWVIKNG OUVOXNAG.

Ta Baokd cupTiepaopata sival Wlaitepa OTIKA:

v Ta épya oAokAnpwOnkav pe emitvxia, o€ Tooootd mov ayyilet To 100% Twv
APXLKWVY TOUG OTOXWV.

v BeATIwONKE ONUOVTIKA N TIPOGPACIUOTNTA KOL N AOPAAELX OTO 0SIKO SIKTLO
™N¢ OsoooAiag.

v OL mopepfaoelg evioxvoov Tn OUVEECIUOTNTO METOED TEPLOXWY KL
OLEVKOALVOV TNV TOXUTEPN HETOKIVNON avBpwTiwy Kat ayaBwv.

Qoto00, N OUMPOAN TwV €pywv OTnNV TPooTacia Tou TEPPAAovTOG Ogv
TEKUNPLWONKE EMAPKWG AOYyw TOU €ldoug TwV €EeTACOPEVWVY TIAPEUPATEWY TIOU
QPOPOVV O OOIKEG UTIOSOEG, KOl ETIOUEVWG, OEV TIPOKUTITEL AUEDN ETIIOPAION.

Me otoxo tn PeATiwon oxeSlOOHOV TNG EMOMEVNG TIPOYPOPPATIKAG TIEPLOSOV, N
0a&LoAOGYNON TEPAAUBAVEL CUYKEKPLHEVEG CUBTACELG, LEPIKEG EK TWV OTIOLWV Elval
oL €&nc:

» Alopop@won  TPOTUTIWV  €PYOAElWV  TIOPAKOAOVONONG Kol  TIEPLOSIKN
a&LOAOYNON TNG AELTOUPYLKOTNTOG TWV €V AOYW EPYOAELWIV KOL UNXOAVIOUWV.

» YUOTNUOTIKA TopakoAovBnon kat oa&loAdynon Twv Epywv Me xpNnon
Ynoelakwy gpyoAeiwv Kat Mewypa@lkwy TuoTnpatwv MAnpoopwv (GIS).

> Evioxuon tng CUPHETOXNG TWV TIOALTWY KOl TWV TOTILKWYV (POPEWV.

Ev katakAeidy, n afloAdynon Seixvel OTL TIpAyUATOTIOONKAV GNUOVTIKG BRRaTa
0TI UTTOOOMEG METOPOPWY OTN O£000A®, WOTOCO UTIAPXEL TEPLOBWPLO YL TILO
OAOKANPWUEVO, «TIPACLVO» KOl CUUUETOXLKO OXESLOOUO OTO HEAAOV.

Yuvenwe, n Mepupépela Oeooaliag ouvexilel vo emevdUEL TPOG OUTH TNV
KoTeLOUVON  ETUSIWKOVTIOG €VOl  OUYXPOVO, OOPOAEG Kol PBLWOlHo  oVoTnHa
METAPOPLIKWY UTIOSOUWYV TIOU €EUTINPETEL TIG AVAYKEG TWV TIOALTWVY KOL EVIOXVEL TNV
aVATTVEN TNG TIEPLOXNG.
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